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	1.
	What is the objective (from the project brief) that will be affected by this risk?
	Threat or opportunity?
	The risk description should include the 4 risk elements:

· Source

· Event

· Cause 

· Consequences
	The person who is responsible for managing the risk
	These are existing procedures, resources, policies, meeting, checklists that can be used to manage the risk 
	How effective will this control be at managing the risk?
	Use risk matrix
	Use risk matrix
	Use risk matrix
	What treatments are required in addition to the existing controls to manage the risk?
	When will the treat-ment be action-ed
	Use risk matrix
	Use risk matrix
	Use risk matrix
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Risk registers should be limited to between 5 and 10 risks

